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Key Stage 3 National Strategy 2004–05
Leading and managing the
core training in your school 
Guidance for senior leaders
Introduction
This guidance is for senior leaders, to help with the planning of the use
of core training 2004–05. This year, by revisiting and building on Strategy
training and materials to date, we aim to increase pupils’ rates of
progress. The focus will be on how the core subject departments can
enable many more pupils to progress two levels across the key stage.
In English and mathematics, attention will also be paid to those pupils
who enter at level 3 and find it more difficult to progress to level 5.
In science, the focus will be on pupils who achieve level 4 at the end
of Key Stage 2 but find it difficult to make further progress to level 5
during Key Stage 3.
Senior leaders are vital in ensuring that training and support materials
are used in classrooms, that the work is incorporated into the school
improvement plan, and that its implementation is monitored and
evaluated through the school’s self-review procedures. 
Since the teachers who attend the training will be in the vanguard
of improvement, they will need to lead and work with other colleagues.
It is important to identify the most appropriate people available to
attend training and bring the learning and new practice back into the
school. When identifying these teachers, senior leaders should consider
their capacity to lead and work with their colleagues, and their particular
expertise in working with the target groups of pupils.
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Key messages
What are the arrangements for core training
in your LEA?
Duration Date Venue Time
English
Improving writing, Part 3 1 day
How to get more pupils from 1/2 day
level 3 to level 5 in English, Part 1 
Increasing pupils’ rates of 1 day
progress in English
How to get more pupils from 1/2 day
level 3 to level 5 in English, Part 2
Mathematics
Interacting with mathematics 1 day
at Key Stage 3
How to get more pupils from 1/2 day
level 3 to level 5 in mathematics, 
Part 1 
Increasing pupils’ rates of progress 1 day
in mathematics
How to get more pupils from 1/2 day
level 3 to level 5 in mathematics, 
Part 2
Science
How to get more pupils to level 5 1/2 day
in science, Part 1
Increasing pupils’ rates of progress 1 day
in science
How to get more pupils to level 5 1/2 day
in science, Part 2
ICT
Increasing pupils’ rates of progress 1 day
in ICT
Preparing Year 9 pupils for 1/2 day
ICT assessment, including tests, 
Part 1 
Preparing Year 9 pupils for 1/2 day
ICT assessment, including tests, 
Part 2
Behaviour and attendance 
Effective monitoring and 1 day
evaluation of behaviour 
and attendance
How to teach social and 1 day
emotional behaviour skills 
in secondary schools
Assessment for learning
Whole-school development 1 day
of Assessment for learning
Your LEA strategy manager will provide details of course dates, venues
and times.
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Points for senior leaders to consider with
subject leaders
1. Who will attend each core training session?
2. When will they undertake the pre-course work and what is needed?
3. Is the follow-up work appropriately incorporated into 
Key Stage 3 planning?
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Key messages
4. What resources and support will you, as senior leaders, 
need to provide?
5. What improvements in teaching and learning will you expect?
6. How will progress be monitored and improvements evaluated?
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Key messages
